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April 16, 2009 District-Wide Faculty Meeting Agenda 
 

Location: Holmes County Extension Office 
1169 E Hwy 90 

Bonifay, FL 32425 
All Times Central Time 

 
   

8:00 - 8:55 am  Conversation and registration  
9:00 am   Welcome and instructions for the day, Introduce new faculty  

– Shep Eubanks and CED’s 
9:10 am   DED update – Dr. Vergot  
10:00 am  4-H Celebration and break 
10:50 am   Faculty advisory Committee priorities by Program area- John 

Lilly 
 and PIT team Leaders 

12:00 noon Lunch and meeting as PIT teams (60 minutes) 3 to 5 top IFAS 
priorities 

1:00 pm Demonstration on posting to You Tube – Jennifer Heady and 
Elaine Courtney  

1:20 pm  The Supervisory Challenge – Wakulla County Staff (Shelly 
Swenson) 

1:40 pm   Update on District Wide Newsletters – from each editor/leader 
2:00 pm   Break 
2:20 pm   Finalize Advisory Committee priorities in the District 
3:25 pm   NW District Unit level Plan 
3:35 pm    Safe trip home 
 
 
 
Agents are encouraged to bring banners/poster displays to highlight current 
programming efforts across the district. 
 
Registration fee is $20.00.  Checks may be made payable to Holmes County 4-H 
Fund.  Please keep a copy of the agenda to submit with your Travel as it shows the 
amount of the registration fee. 
 


