
4-H District II Teen Leadership Lock-in           
 
Friday     
 
6:00 PM    Arrival and Dinner 
 
6:30 PM    Welcome and Introduction – Agents 
 
6:45PM     Icebreakers and discussion on when to use Icebreakers, Getting to Know 
You Games, Teambuilding, and Rec Games during Events 
 
7:15 PM    Par Pro, Meeting Structure, and Officer Duties 
 
8:30 PM    Community Service Project – School of Ants & Monofilament Collector 
 
10:00 PM  Escape Room, recreation & late night snack 
 
12:00 AM  Lights out 
      
Saturday                
 
7:30 AM     Breakfast 
 
8:00 AM     Community Service, State Project and Community Pride 
 
9:00 AM     Break  
 
9:15 AM     Event Promotion and Graphic Design 
 
9:45 AM     Creating SMART Goals 
 
10:15 AM  Work with Agents to develop SMART Goals for Counties/District 
 
10:30 AM  Wrap up – Agents 
 
10:45 AM  Clean up 
 
11:00 AM  Head home! 
 
  
 


