


} THE COTTON BOARD

e Collects Assessments

« Administers Program

e COmmunicates with
Stakeholders

} COTTON INCORPORATED } USDA

« Conducts Research

« Promotes Cotton to
Consumers

 Creates Demand &
Profitability

« Governs the Program



THREE FUNCTIONS OF 1 Collection of Funds
THE COTTON BOARD

2 Governance of the Program

5 Stakeholder Communication




The per-bale assessment is collected on
all:

« Upland cotton harvested & ginned in the United
States

 The cotton content of all Upland cotton products

iImported into the United States

COTTON BOARD
COLLECTIONS




COTTON BOARD COLLECTIONS

OVER 99% COMPLIANCE RATE

54% 46%

producer Importer
assessments assessments




2023

Budget

Cotton Incorporated

$86 million
A $4m from 2022




s |

COTTON BOARD
GOVERNANCE

48 Cotton Producers
-Based on acres in the Cotton Belt

30 Importers
-Brands, Retailers, Mills, Manufacturers

3 Advisors



STAKEHOLDER
COMMUNICATION

Communicate the benefits/
accomplishments of the
Cotton Research and
Promotion Program to all
stakeholders;

e Focus on Producers



THE PRODUCER OUTREACH TEAM

OF EACH MEMBER IS THE TEAM.

PHIL JACKSON



2022 PRODUCER
OUTREACH TACTICS

« Digital Media

» Advertising

* Soclal Media
 Public Relations
* Virtual Events

e |[N-Person Events

 Regional Communication Managers



Shelley Heinrich Monty Bain
Southern Plains RCM Southeast RCM
Territory includes: North Texas, Kansas, and Oklahoma Territory includes: Alabama, Georgia, Florida,

North & South Carolina, and Virginia

Christi Short
Southwest RCM
Territory includes: Arizona,
California, New Mexico, and
South, Central, East, Northeast, and
Far West Texas

Grant Saum
Mid-South RCM
Territory includes: Arkansas,
Louisiana, Mississippi, Missouri,
and Tennessee



RCM ACTIVITIES
THE FACE OF THE PROGRAM IN THE FIELD

On-Farm & Gin
Visits

Industry Leadership
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Speak at Local
Cotton Meetings

Because of the
Cotton Research and
Promotion Program,
producer revenues are
‘upan average of

1756

million annul 2 S

rated
e than
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Torever

Trade Shows



2025 PRODUCER TOURS
BACK IN PERSON

FEB 5-7 MARCH 19-21 JUNE 25-27
MULTI-REGION YOUNG GUNS WOMEN IN AG



FACEBOOK

TWITTER



WAKE UP WITH US




State Research—State Support Program

« State Support
state goes to |
« Allocated to

 Funding is de

Program: 7.5% of assessments collected in each
ocalized research projects.
each state based on production

cermined by a committee in each state, Cotton

Board and Co
CPO's.

e Researcn ano

‘'ton Incorporated board memibers, researchers, ana

Projects managed by a Cotton Incorporated Ag

esearcn Sta

T member
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